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SECTION 01

Decision-making blindness

Al is giving leaders more data, more forecasts, and more recommendations than
ever. Yet many CEOs are discovering an uncomfortable paradox: the organization

can see more and still decide poorly.

That is decision-making blindness.

It happens when leaders have abundant information but lack a clear view of how
work really gets done: which decisions matter, who owns them, what skills they
require, where work stalls, and whether the organization can act on an AI-

generated insight.

The result is predictable. Al pilots multiply. Productivity gains remain isolated.
Managers receive new dashboards but keep relying on old assumptions.
Employees experiment with tools without shared standards. The technology

accelerates activity, but the business does not become more decisive.

The problem is not ATl adoption. It is work system
design.
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SECTION 02

Al does not fix a broken operating system

Most organizations introduce Al into structures built for a different era: static job
descriptions, siloed functions, annual workforce plans, fragmented learning

systems, and decision rights that live in people’s heads.

Layer Al on top, and it amplifies whatever already exists.

EXHIBIT 1

AI amplifies what already exists

EXISTING CONDITION WHAT AI AMPLIFIES
Accountability is unclear - Al creates faster confusion
Skills are invisible - Leaders automate the wrong work, or overlook

people who could step into critical roles

Workflows are fragmented - Al improves individual tasks while the end-to-
end process remains slow

Leaders cannot distinguish validated - Workforce decisions become expensive bets
capability from self-reported
confidence

Source: Thrivin

The CEOQ’s guide to reducing decision-making blindness in the Al era 4



Thrivin - Executive guide The three blind spots every CEO should expose

This is why tool-first transformation so often disappoints. Technology can produce
an answer in seconds. It cannot ensure that the right person interprets it,

challenges it, owns the decision, and turns it into coordinated action.

Al readiness is not a software question. It is an
organizational capability question.

SECTION 03

The three blind spots every CEO should
expose

EXHIBIT 2

The three blind spots, and how they connect
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The work blind spot The skills blind spot The decision blind
spot

Tasks, handoffs and What people can do, and

bottlenecks could do next Who owns the call, and on

what authority

THE DEPENDENCY RUNS THE OTHER WAY

Decisions < Work <« Skills < Strategy and measurable outcomes

Source: Thrivin
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01

The work blind spot

Leaders see roles and reporting lines. They rarely see the tasks, handoffs, bottlenecks,
and informal dependencies beneath them. Without that view, the company cannot
confidently decide what AI should automate, what it should augment, and what must

remain human-led.

02

The skills blind spot

Your HR system knows who people are and what jobs they hold. It does not necessarily
know what they can do, what adjacent capabilities they could develop, or how quickly
they could meet an emerging business need. In the Al era, job titles are lagging

indicators. Skills are the strategic currency.

03

The decision blind spot

As Al distributes insight across the enterprise, decision authority often remains
centralized or ambiguous. Teams move faster, but in different directions. Leaders need
explicit decision rights, escalation paths, human review points, and measures tied to

business outcomes.

These blind spots are connected. You cannot redesign decisions without

understanding the work. You cannot redesign work without understanding

the skills. And you cannot build skills intelligently without connecting them

to strategy and measurable outcomes.
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SECTION 04

A CEO agenda for redesigning work

A CEO agenda for redesigning work

The path forward is not another broad transformation program. It is a focused

operating discipline.

EXHIBIT 3

A five-part operating discipline
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01 02
Map the decisions Deconstruct the
work

Source: Thrivin
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03 04 05

Build skills Embed capability Measure movement
intelligence

01 Map the decisions that create enterprise value. Identify the recurring decisions that

affect growth, customer experience, cost, risk, and talent. Clarify where each decision

begins, what inputs it requires, who contributes, who owns the outcome, and where

delays or judgment failures occur.

02 Deconstruct work before deploying AI. Examine the tasks inside priority workflows.

Decide which work should be automated, augmented, redesigned, or protected as

distinctly human. Redesign the complete workflow, not merely the easiest task to

automate.

03 Build a live skills intelligence layer. Replace assumptions about workforce capability

with evidence. Make current skills, emerging gaps, adjacent talent, and development

priorities visible across teams and roles.
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04 Embed capability building into the work. Generic training creates awareness; applied
development changes performance. Give people personalized, role-relevant pathways

connected to real decisions, real workflows, and future business needs.

05 Measure business movement, not platform activity. Track decision speed, quality,
rework, internal mobility, time to proficiency, and performance outcomes, not logins,

course completions, or Al usage alone.

EXHIBIT 4

What to measure

PLATFORM ACTIVITY BUSINESS MOVEMENT
O Logins B Decision speed

O Course completions B Decision quality

O Al usage alone B Rework

B Internal mobility
B  Time to proficiency

B  Performance outcomes

Source: Thrivin
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SECTION 05

How Thrivin turns visibility into action

Thrivin helps organizations connect workforce strategy, skills intelligence, and
development in one Al-powered system. Leaders can assess current capability, identify
critical gaps, map people to future roles, create personalized upskilling pathways, and

monitor progress against business priorities.

That changes the executive conversation.

EXHIBIT 5

The change in the executive conversation

INSTEAD OF “Are our people using AI?”

LEADERS CAN ASK

B Which decisions should improve because of AI?

®  Which workflows must change to make that improvement possible?
B Which capabilities do we have today, and which are missing?

B Who can be upskilled or redeployed faster than we can hire?

m Where is workforce investment producing measurable business impact?

Source: Thrivin

Thrivin makes the invisible visible and turns that visibility into coordinated action. It gives CEOs
the workforce intelligence to make sharper choices, OD leaders the insight to redesign work,

and employees a clear path to build the capabilities the future demands.
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The winners in the AI era will not be the companies with the most tools. They will
be the companies that redesign work faster, develop people more deliberately, and

make better decisions with greater confidence.

Do not automate your blind spots.
Eliminate them.

WHERE TO START

01 Map the decisions that create enterprise value.
02 Deconstruct work before deploying Al

03 Build a live skills intelligence layer.

04 Embed capability building into the work.

05  Measure business movement, not platform activity.

Talk with a Thrivin WorkSystem Engineer about an Al-ready workforce diagnostic.

gethrivin.com
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