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SECTION 01

Why a new executive discipline?

The world of work changed faster than the disciplines
used to manage it.

Organizations pursue optimization of the individual parts of how work gets done.
They are developing people. Deploying Al. Automating tasks. Redesigning

workflows. Expanding outsourcing and global talent.

The problem is that these decisions are deeply connected—but are still often made

separately.

EXHIBIT 1

Four functions, four optimizations

HR IT Operations Business leaders
Optimizes the workforce Optimizes technology and  Optimizes processes Add external capability
Al

Source: Thrivin

Each may improve its part while the system as a whole remains fragmented.

The next competitive advantage is not optimizing the
parts. It will come from engineering how the parts
work together.

That is the challenge WorkSystem Optimization™ is designed to solve.
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SECTION 02

The shift

From optimizing resources to engineering the system.

The question is no longer whether organizations should improve workforce
productivity, deploy Al, automate work, or access external capabilities. They

already are.

One decision changes another.

Al changes tasks. Tasks change roles. Roles change skill requirements. Automation
releases capacity. External capability changes workflows and ownership. New

technology changes how decisions get made.

Improving one component does not guarantee improvement in the whole.
WorkSystem Optimization changes the lens.

How should all of these capabilities work together to
execute strategy?

EXHIBIT 2

Two ways to ask the question

OPTIMIZING THE PARTS ENGINEERING THE SYSTEM

How do we optimize each resource? How do we engineer the best system for

i ?
Human - AL - Technology - Outsourcing - Workflow getting the work done?

One integrated WorkSystem aligned to strategy

Source: Thrivin
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SECTION 03

What is a WorkSystem?

A WorkSystem is the complete system through which
strategy becomes execution — and execution
becomes results.

EXHIBIT 3

Four interconnected dimensions

R sTrATEGY

v
THE WORKSYSTEM

Human Capabilities

People, skills, strengths, capacity, roles, and leadership.

AI/Automation Capabilities

AI, automation, technology, data, and digital workflows.

o @ Global Capabilities

External partners, specialized expertise, global talent, contractors, and managed services.

o .& Connections

The workflows, decisions, handoffs, governance, and priorities that determine how everything works
together.

v

A RESULTS

Source: Thrivin

The elements may already be there to some degree. The question is whether they have
been intentionally designed and implemented to work together as a WorkSystem.
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SECTION 04

The discipline

See it. Engineer it. Optimize it.

The discipline

WorkSystem Optimization™ creates a continuous discipline for improving how work

gets done to execute your strategy.

EXHIBIT 4

A continuous discipline

01

SEE THE SYSTEM

WorkSystem
Intelligence™

Make the invisible visible.

Identify blind spots,

constraints, fragmentation,

investment gaps, and
opportunities across the
WorkSystem.

Source: Thrivin

02

ENGINEER THE SYSTEM

WorkSystem
Engineering™

Design the future state.

Determine how people, Al,
automation, technology,
workflows, and global
capabilities should work
together.

03

OPTIMIZE THE SYSTEM

WorkSystem
Optimization™

Turn design into measurable
performance.

Implement the highest-value
changes, measure business
impact, and continuously
improve the system as
conditions evolve.

Intelligence reveals. Engineering redesigns.
Optimization sustains and improves performance.
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SECTION 05

The executive playbook

From visibility to measurable value.

EXHIBIT 5

The playbook is a loop, not a line

The executive playbook

01
SEE

Create visibility before
making more
investments.

Understand how work is
actually being performed,
where constraints exist, and
where executive
assumptions may differ from
reality.

Start with: WorkSystem
Pulse™ + Executive
Intelligence

02
DIAGNOSE + DESIGN

Replace assumptions
with evidence.

Establish the current state
and design the future
WorkSystem—including
roles, skills, AI, automation,
external capabilities,
workflows, capacity, and
priorities.

Output: WorkSystem Index™
+ WorkSystem Blueprint™

Source: Thrivin

CONTINUOUS

03
IMPLEMENT

Turn the Blueprint into
operational capability.

Execute the highest-value
changes across Human, AI/
Automation, and Global
Capabilities.

04
SUSTAIN & IMPROVE

Keep the system aligned
as the business changes.

Measure performance.
Surface new opportunities.
Retune priorities. Execute
again.

WorkSystem Optimization is not a transformation
event. It is a management discipline.
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SECTION 06

Six questions every executive team
should answer

Do not just prioritize the next initiative. Prioritize the
system.

How well can your executive team answer these questions:

EXHIBIT 6

The executive decision wheel

What work should people do?

Where do judgment, creativity, relationships, leadership,
and accountability create the greatest value?

How will we know the WorkSystem

is improving?
What measures will demonstrate better @

productivity, growth, cost, agility, and
ROI?

What work should AI do?
e Where can Al improve insight, decisions,

speed, accuracy, or capability?

What capabilities are best built

internally?
Which skills, roles, knowledge, and e

leadership capabilities are strategically
differentiating?

What can be automated?
e Which activities can be redesigned to

release capacity and eliminate friction?

What can be externally supported?

Where can global talent, partners, or specialized expertise
provide greater speed, flexibility, or scale?

Source: Thrivin

If these questions are being answered independently by different functions, who owns
optimizing the system?
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SECTION 07

When capability decisions are made In
silos, the system pays the price.

The warning signs are visible. The system behind
them often is not.

Look for these signals:

EXHIBIT 7

Where the system pays

STRATEGY HUMAN II AI/AUTOMATION II GLOBAL RESULTS

Friction shows up in the handoffs, not inside the functions

® Alinvestmentis increasing without clear ® labor costs are rising faster than productivity.
enterprise ROI.
® New capability gaps automatically trigger more
® Automation improves tasks but leaves end-to-end hiring.
workflows unchanged.
® Skills development is disconnected from future
® External resources expand without integrated work.
strategy or ROI.
® Technology is deployed faster than roles and
® Different functions redesign work independently. workflows adapt.

® |ocal improvements shift cost or bottlenecks
somewhere else.

Source: Thrivin

A collection of optimized parts can still produce an
under-optimized enterprise.
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SECTION 08

The executive team challenge

Is your leadership team alighed on how work should be
designed, delivered, and optimized across people, Al,
automation, and external capabilities?

Ask your team:

1 Where is strategy moving faster than our ability to execute?

2 Where are we adding people, Al, technology, or external resources without

redesigning the underlying work?

3 Which capabilities are important enough to build internally—and which should be
accessed elsewhere?

4 Where could one function’s optimization be creating cost, friction, or risk

somewhere else?

5 What evidence tells us whether the WorkSystem as a whole is improving?

Then listen for disagreement.

Different answers may reveal something important: your leadership team may not share

the same view of how work actually gets done.
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SECTION 09

What an optimized WorkSystem delivers

Better system design leads to better execution,
productivity, and business outcomes.

EXHIBIT 8

From strategy to business results

THE WORKSYSTEM

F:I 223 Human N,

> {2} AlI/Automation >
STRATEGY BUSINESS RESULTS

@ Global

Productivity More value from existing and future capacity.

AI & Technology ROI Investment tied to redesigned work and measurable outcomes.
Execution Faster movement from strategy to operational results.

Agility Greater ability to shift talent, technology, and capability as priorities change.
Capability The right combination of internal strengths and external expertise.
Efficiency Less duplication, friction, waste, and unnecessary cost.

Growth A system capable of scaling with the strategy.

Source: Thrivin

The goal is not optimization for its own sake. It is a
WorkSystem better able to execute the strategy.

The Executive Guide to WorkSystem Optimization

11



Thrivin - Executive guide Start with visibility

SECTION 10

Start with visibility

How much of your WorkSystem can your executive
team actually see?

You cannot engineer what you cannot see.

The WorkSystem Pulse™ gives leaders an immediate view of where visibility may
be limited across Human, AI/Automation, Global Capabilities, and the connections

between them.

EXECUTIVE INTELLIGENCE SCORECARD

Executive WorkSystem Visibility Score

Take the WorkSystem
PARTIAL VISIBILITY
Pulse™
/100
24 questions. About three minutes.
Human 32 Immediate Executive Intelligence
— Scorecard.
AI/Automation 72
C———
Global 38
N

Illustrative mock-up. Sample figures, not a real result.

See the system. Engineer the system. Optimize the system.

Thrivin is the WorkSystem Optimization™ company.
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